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High Potential Incident — Arc flash while working under voltage
Carrier HVAC South Europe

Region
Location

Incident Date & Time
Incident Classification
Incident Type

Enablon Unique Identifier #

Incident Description

Carrier I1taly
19" Sep 2024
Near Miss

High Potential Incident (HIPO)
HVACE.HVACDSE.CTD.HC.091924.00124491

A technician visited a customer site to perform scheduled maintenance on a specific unit. By his own
initiative, the technician also tried to repair another unit outside the scope of the maintenance work order

without consulting his Line Man

As part of that extra work, the technician attempted to remove the inverter fan without safely isolating the
unit's electrical energy supply (three phase — 400 volts). which is a violation of Carrier's Safety
Commitments and Control of Hazardous Energy Standard.

While disassembling the component, a screw slipped from his hand and fe

flash and inverter burn out. The arc-flash did not cause injury to the tech

side the unit, causing an arc
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4) LATEST INCIDENT (Non-Carrier)
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a Area Accident Description Accident Photos Safety Alert 8) 2025 Q1 EH&S Performance Award (Field Staff) Winner
Type of accident: A male worker fell from a Prior to the commencement of works, construction team
scaffolding and passed out in hospital iy should conduct risk assessments by taking the nature of
& work and the working environment into consideration; and
A fatal work accident that happened at a B " formulate the safe working procedures.
construction site in Fanling this afternoon (May 6), in 7 B 1 Bam!)oo sca"‘olds shoulq be properly designed by -
which a male worker, while hanging nylon nets on a ] professional engineers, besides, bamboo scaffolds should -
bamboo scaffold on the external wall of a building, be erected, altered and dismantled by trained workmen {* 5
fell from height to the ground. He was certified dead | under the immediate supervision of the competent person. ~ _ \J First Runner-up—HKG07
later in hospital. The LD is saddened by death of the ‘ Bamboo scdllolds shiould b Inspecied by competent d 5 T 2T
worker and expresses its deepest sympathy to his b person before being taken into use for the first time, at : 5 ) I -
it g . regular intervals not exceeding 14 days immediately A
amiy: ¢ preceding each use of the scaffold, and after any exposure ¥
Common Accident Examples: | to weather conditions likely to have affected its strength or 1 > 2 |
« Failure to strictly follow the requirements as stipulated 5 stability or to have displaced any part; The competent { |\
Code of Practice for Bamboo Scaffolding | © E person should als o sign and issue “Form 5" to ensure that
sty” published by the Labour Department and = the scaffold is in safe working order. 4 { ] -
ent critical members (e.g. ties). > R -~ Strictly follow the requirements as stipulated in the . h
+ Alter the bamboo scaffold without the immediate o5 ’ "Code of Practice for Bamboo Scaffolding Safety” published ] : ; i
supervision of a competent person - by the Labour Department, to install sufficient scaffolding - ) Y » e o A / 3
Insufficient management and barricades to the fatal members and critical members, including standards, ) N «
zones. N ledgers, bracings and ties, and they should be complied - 4
« Failure to conduct dynamic risk asse ke with relevant standard. o ! ! . ¢ ! ;
appropriate safety measu Ensure the supporting structures are justified with \ 3 -
in the environment and worki g procedures sufficient stability, and the structural anchors for the ties are| .
preset into the structurally sound members of building. i
Consider painting bright colours and affixing warning signs i {
to the ties to alert workers.
Do not make unauthorised alteration to the bamboo 3
scaffolds and do not work on the unchecked bamboo
scaffolds. = = -
Wilson Kwok , Lau Hoi Luen,, Tse KiCheon|
Strictly prohibit any workers from entering the fatal zone Gary Yeung , Felipe Chow , Ken Law , “Li Chi Chun, % ¥ TikH'an “ShiuS £, Yin - Impact zone
where risks of falling objects are foreseeable by, for “Lee Kwong Yuen , *Lai Ming Chun, *Ben Yau & 2, e 2,
7 7 , ’ .
example, cordoning or fencing off the areas. *Picked by Andy Mak Picked by Tommy Pang
Establish and implement an effective monitoring and oy
management system to ensure all safety meas ures are
strictly followed.
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2025 and Falls (STF
Working at Height Total Scope 1&2 GHG Intensity per CSH(000s)
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Leading Causes of Slips, trips and Falls

Control of Hazardous Energy -
Lockout, tagout

E Q »Wires, cables and pipes scattered on the ground
»Poor Lighting
»Uneven walking surfaces
»Improper shoes Unsate Acls:
— 1 L ) 2 »Not paying attention
= . : Most unsafe conditions or behaviors can be detected and corrected in
. time, as long as we Stay Alert (put down the phone) and Assess the
Work Area for Potential Hazards, so as to avoid accidents.
k : Preventive Actions:
> * Periodic communication through toolbox meeting
3 A * Walk... don’t run
- : e | * Hazard signage (staircase, wet floor, tapes etc)
e - AW i « Avoid multitasking (e.g. texting) when walking or using the stairs
- g o + Remove obstacles in the aisles and walkways (liquids, debris, and clutter)
+ When carrying a load, make sure you can see over and around it
+ Use pipes with proper lengths, or Collect electrical cables with plastic strips
¥ i
4(yTD)SAFETYINCIDENT TREND R SUCRRSV SOV DAY:S WI I H Ol l I I N CI DI N I : 5
Type of I/P ) 0 i mmmTT
i Face Head

* Install retractable cable with reel mechanism
0 Shoulder Shoulder
o - Eea
oy s

* Proper 5S before and after work

+ Replace wear and tear PPE
s B e
Enoray s, tagout

Subcontractor Management

Improperly use of PPE

HEAT MAP CONTROL
ACTIONS

« Wear appropriate footwear suited to your work environment, job, or task Report
/o Back

all the concerns that can lead to slips, trips and falls.
crIcE —0 Arm
gHam!/ Finger ?'izgz
RECORDABLES | - |
21 22 23 2 ‘ Q 4
CATEGORY ACTIVITIES TOP IDENTIFIEDAREA
y 1) Non-Supervise Subcontractoris the major portion of

bt e DAYS WITH RECORDABLE

unsafe act perform on-site

NN 3) Inspection / audit do not address the hazards / risk
: J involved
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HVAC HONG KONG & MACAU OPERATIONS - INCIDENT ANALYSIS
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TOP IDENTIFIED AREA

YTD

CATEGORY ACTIVITIES

1) Non-Supervise Subcontractoris the major portion of
injury source

2) Onsite supervision is not effective to monitor / control
unsafe act perform on-site

3) Inspection / audit do not address the hazards / risk
involved
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https://sway.cloud.microsoft/Jn6vUaiAz9B9Q8iF?ref=Link
https://sway.cloud.microsoft/FiXBBNqyQU2MUQi1?ref=Link
https://sway.cloud.microsoft/KkEt4f2rTYE6MAIe?ref=Link
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https://sway.cloud.microsoft/rQRZ5pqA9iOwaNUG?ref=Link
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1 4/10/2025 | DFH Crawford House Andy Mak YN E?%EZ E/J&; ?éj%gﬁ{& R .
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2 4/23/2025 | CEN Cordis Hotel Jone Lam RE T BRI T e T .

3 4/24/2025 | DFH Congregation House Terence Tam 5 TR F T EERE, B8 T (&I {FRETE.
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1 2/21/2025 KNT Lee Shau Kee College, Kwai Chung Chan Wai Ka EI’JJ_LBM, FELNEREENX, ﬁﬁl«MﬂJ:Iﬂf EI7J[| /NS
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3 4/28/2025 ALC Nina Tower Carpark Chan Tang Yuk &, FsNEELSENTEREE, FRLZIENSEIETEIEXREF TGS
PRIV B B <HIEsE TIE,
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IS EE 4,
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Remote (2) Occasional (3) equent (4 s
ZRleEaElR - L, B8 | S=THE
Control of Hazardous Working at Height
Energy - Lockout, tagout| NM: 0
NM: O HIPO: 0
HIPO: 0 First Aids: 0
First Aids: 0 Recordables: 1 (Non-
= Recordables: 0 Supervise Sub C) -
i Regulatory Inspection: 0 Regulatory Inspection: 7
I= Inspection / audit: Top 5 Inspection / audit: Top 10
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3 BhRE
Electrical Safety
NM: O
HIPO: 0
First Aids: O
Recordables: 0
Regulatory Inspection: 0
Inspection / audit: Top 2
RABSE
Subcontractor
Management
NM: O
HIPO: 1
First Aids: 0 z
Recordables: 3 (Non
Supervise Sub C)
Regulatory Inspection: 7
Inspection / audit: Majority
AE(EREAERE
= Improperly use of PPE =
;’ NM: O ';,’
‘é’ HIPO: 0 ‘E
% First Aids: O %
o Recordables: 0 0O
= Regulatory Inspection: 3 =
Inspection / audit: Top 1
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= 3§ Strength of
Hazard o Hazard Control
ID# = AFTER
by iy ﬂ (same ID 2 IS IS AR implementation FFEAR
N I as in I=HlEnE F=HIE IR » Control . B & E=]) ] =] ;
RR : E Hazard e= Control Hierarchy of f = Implementation High, Medium, IBiE$TED iITEhEE A Due Action
List) Hazard (Hierachy of Controls) Control S 9 Status Low Action Action Owner Date Status
==L E {SEHEEE (<2m) FIT/EFS (=2m) HL [Substitution >mentec igl &
wWorking at Height AR
Use of Platform Ladder {(<2m) and Working
Platform (>2m) instead of A-Frame ladder
=aE=11F T {Eres|. 1=l Administrative )
Working at Height Work Instruction & Training
HEHEHT eS|, E=EiRAESEI,. LUBES
BT FRSER
Provide Work Instruction, Refresher /
Induction Training to address all Working At
Height safety requirement
=E=_11E HEE=Z pr T2 Administrative YIRS (ST A S, S| AT Service Next |Service Manager Q2-2024 ()
Working at Height Inspection & audit | ENFE FAIE SR EHER B S EL P =TS L
H=EE. 3SR SiRE =R EGIE TS EHEHAOSIUEITEZ
HAtssesf ==
Conduct regular inspection and Audit by For field technician, introduce Service
Supervisor, Service Manager and Senior Next mobile apps to track those high risk
Management task and conduct an audit in more
effective way
2 AEFEHEARESA TEE31. =31 Administrative )
Improperly use of PPE Work Instruction & Training
BHETEIES|. TJEIR/AESEII,. LUSBERRS
B ABGERRERNEEK
Provide Work Instruction, Refresher /
Induction Training to address all PPE
requirement
2 A E{SEREEARSESS WE=R %= Administrative | SRR ZFHTAE . 3| AT Service Next Service Manager Q2-2024 »
Improperly use of PPE Inspection & audit | REIFE R U AR E R B S L IR TSI L
HB=EE. #HIESIRFNS4EEIREIiE{TE ERANSNIEITE=EZ
HAteesFOEE 2.
Conduct regular inspection and Audit by For field technician, introduce Service
Supervisor, Service Manager and Senior Next mobile apps to track those high risk
Management task and conduct an audit in more
effective way
3 EBIIES T eSS, =3l Administrative =)
Electrical Safety Work Instruction & Training
T EIES . EJEiR/ABEETFIN,. LUMERrS
BAEZ=hr9%EEK
Provide Work Instruction, Refresher /
Induction Training to address all electrical
safety requirement
3 ESP A KE= R = Administrative EFHRHHEFTZWT A E, S| T Service Next |[Service Manager Q2-2024 =)
Electrical Safety Inspection & audit TEIFE IR SUCRIBHER B s= EL PSR EFSIE LL
HB=EE. #H#HEEMFIENSREIERIEITE EEAVS NIEITEZ
HAtsesFfOE#=.
Conduct regular inspection and Audit by For field technician, introduce Service
Supervisor, Service Manager and Senior Next mobile apps to track those high risk
Management task and conduct an audit in more
effective way
a I=HIE=aER - L35, BhZE | i, BHREISE PPE L
Control of Hazardous Lockout / Tagout device
Energy - Lockout, tagout |[IEHZTEHIBERI F3H. BMREES
: Provision of adequate and suitable Lock
: out, Tagout device
4 =BG ELEER - a5, @R | TIFEIES]. =3 Administrative &
Control of Hazardous |VWWork Instruction & Training
Energy - Lockout, tagout |IZMET{FIES|. BHEiS/AEISII. LUBERRS
e EeEFERNEK
Provide Work Instruction, Refresher /
Induction Training to address all Control of
| Hazardous energy requirement |
a I=Fic=aEE - 88 B | KERFTZ= Administrative | SRR HTAE, ST Service Next Service Manager Q2-2024 [
Control of Hazardous Inspection & audit EIFE IR U AKIEHEE B [EL PRI TSI L
Energy - Lockout, tagout HB=EE. #HEIFEIRFNSREIEFRIEITE EHEMANS NIEITEZ
' HAtmEsSFOES 2.
Conduct regular inspection and Audit by For field technician, introduce Service
Supervisor, Service Manager and Senior Next mobile apps to track those high risk
Management task and conduct an audit in more
effective way
4 Erlfo=REn - taa. BE [(IREEZR S B BA B ELEBERESTE, |PPE <
Control of Hazardous BreETFE. =015, HZE, T=HRIR)
Energy - Lockout, tagout Provision of adequate and suitable PPE
(insulated glove, protective glove, Safety
Helmet, Ear plug, Safety glasses)
5 FHFIEEIE EtEraEE R sF A Administrative Medium EBRBREEFREERFIBRESISTEEAIE,. 185 |Service Manager Q4 2024 &)
Subcontractor Management | Pre-qualification & Assessment BE={E2ERHE. MR TEEss
1) New Subcontractor Pre-qualification EH&S £,
prograrm
Ero B mEtErasatEl Improve the quality of subcontractor by
2) Subcontractor Penalty Scheme simplify existing subcontractor pre
FEFIEEESISIE qualification process to recruit more good
3) Annual Evaulation of Subcontractor1) quality subcontractor and improve the
RAIFFEEIT N overall Subcontractor EH&S performance.
5 HAFEEIE FEIlEEE Administrative
Subcontractor Management | Training & Communication
1) ML T FIES|
Provide Work Instruction
2) 4R F T Efa8kE
On line Tool Box Talk
3) EFA7 S E VY hatsappRFAE LR S=FERY
EH&SEFLE
Set up Subcontractor Whatsapp group to
deliver latest EH&S information
3) I_MHEEFA NREEEA
Provision of Refresher and Induction
Training
5 FHFIEEIE PNE=F &= == P72 Administrative ELIREAR P RFIm ERSHRFIIFRST. Service Manager Q3 2024 =
Subcontractor Management |Inspection & audit {FErRraENEaILAESE—Fa F3EREET
1VEHEE. 4HESRESEEMESIREIREE T 1E. IEEEIUEESIEHIBESARNRR.
HAtsES =i, e EaEnNs ameas
FZE/IETS—IRE Optimize existing online Subcaontractor
Conduct regular inspection and Audit by Daily Duty Reporting system so that all
Supervisor, Service Manager and Senior | subcontractor could report their duties in a
Management. All active subcontractors single platform and monitor their reporting
are status In more effective way.
required to be audited at least once a year
2y FFI B ERESHM ISR
Subcontractor report their daily duties
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